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Keene ISD 

District of Innovation Plan (HB 1842) 

2016-2017  
AMENDED MAY 2017 

Keene ISD is utilizing HB 1842, of the 84th Legislative Session, in order to 
have more local control in certain areas. HB 1842 allows a traditional public 
school to have some of the same local flexibility that public charter schools 
have always been allowed. We feel this is a great opportunity for our local 
district to tailor plans based on the needs of our students and community.  
This plan will be in effect for the 2016-2017 school year through the 2020-
2021 school year. This plan may be amended at any time by the committee 
with approval of the Board of Trustees 
 

District Innovation Team 
 

Ricky Stephens Superintendent      
Walt Pfeifer CFO 
Sandy Denning HS Principal 
Kris Connelly HS Assistant Principal 
Billie Hopps JH Principal 
Heather Archer JH Assistant Principal 
Kelsa Blair Elementary Principal 
Kelly Turnage Elem Assistant Principal 
Ted Oneil ACE Principal 
Louann Habenicht Parent 
Michael Talley Keene Economic Adviser 
Tim Kosar Keene ISD Police Chief 
Sarah Elsharif High School Teacher 
Jennifer Smith High School Teacher 
Stefanie Laughlin JH Teacher 
Misty Pritchett Elementary Teacher 
Cheri Courneloup Elementary Teacher 
Robert Hinerman IT Director 
Elaine Lewis PEIMS 
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Timeline: 
February 8th  

Board Approval of resolution to pursue District of Innovation  
March 21st 

Public Hearing to consider whether to develop a District of Innovation Plan 
Board Approval to develop a District of Innovation Plan 

April 18th 
Board approved DIC committee 

May 17th DIC meeting at Southwestern Adventist University Library  
July 11 

Public hearing to discuss District of innovation Plan 
Board approves District of Innovation Plan 

 
  
Ammended  
 

May 19, 2017 
DIC met and approved amending DOI to include teacher certification and bank 
depository 

 May 22  
Board approved DOI amendment 

 
      

Keene ISD District of Innovation Plan 
 

School start date (EB LEGAL) (Ed. Code 25.0811) 
Currently Students may not begin school before the 4th Monday of August.  
 
 
Proposed: KISD committee felt the need for dynamic professional development to 
occur during the school year. In order to provide the days for teacher training 
during the year that can directly impact student learning and to provide a calendar 
that better meets the local needs of our students, KISD proposes to start school 
before the 4th Monday in August. 
 
 
a. Students will begin no earlier than the 3rd Monday of August. (Aug.18th for year 
2016-2017)  
b. Teachers will begin no earlier than the 2nd Monday of August. (Aug. 11th for year 
2016-2017) 
c. This will allow the first and second semesters to be closer in the number of days of 
instruction.  
d. The goal is to improve the district attendance rate and student success through 
the flexibility in the calendar 
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AMENDED MAY 22, 2017 
 

Teacher Certification (TEC 21.003, 21.053,  and 21.057) DK (LEGAL) 
State law states that a person may not be employed as a teacher by a school district unless 
the person holds an appropriate certificate or permit issued by the appropriate state agency 
or business or industry group.  In the event a district cannot locate a certified teacher for a 
position or a teacher is teaching a subject outside of their certification, the district must 
request emergency certification from Texas Education Agency and/or State Board of Educator 
Certification. 
 
 
Rationale of Exemptions  
Current state teacher certification requirements inhibit the District’s ability to hire teachers to 
teach hard-to-fill, high-demand, dual credit, as well as career and technical courses. Keene ISD 
is located in a rural area which limits course offerings. The District seeks to establish its own 
local qualification requirements and its own requirements for training professionals and experts 
to teach such courses in lieu of the requirements set forth in law.  This flexibility will allow the 
district to offer a wider variety of courses and provide more innovation in instruction and 
coursework for Keene ISD students.  
 
 
Benefits of Exemptions  
● Ability to hire credentialed postsecondary instructors to teach dual-credit courses to students 
in grade 9 through 12;  
● Ability to hire instructors with industry experience that align to career and technical pathways 
offered to District students in grades 9 through 12; and  
● Opportunity to increase the number of career and technical and dual-credit course offerings 
to students in grades 9 through 12.  
 
 
Implementation Guidance  
When developing parameters for hiring instructors in career and technical education and dual 
credit coursework who do not have the requisite certificate or permit, the District shall ensure 
the following:  
● The District must first consider high quality, certified teachers.  
● The District must establish criteria for selection of high quality, non-certified candidates.  
● The District must implement a rigorous on-boarding and training program for newly hired, 
non-certified instructors. The program must emphasize support in classroom management and 
effective instructional practice. 

 
 

Special Education and ESL/ELL certifications cannot be waived. 
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BANK DEPOSITORY CONTRACT TERM     
((Ed. Code 45.206 and Ed. Code 45.205)     BDAE (LEGAL), BDAE (LOCAL) 
The depository for the District shall serve for a term of two years and until its successor is 
selected and has qualified.  A district and its depository bank may agree to extend the contract 
for two additional two-year terms.  The contract term and any extension must coincide with the 
district’s fiscal year.  An extension is not subject to the requirements of Education Code 
45.206, Education Code 45.205 and Education Code 45.204. 
 
 
Rationale for Exemption 
In a small district and a small town, the District’s choices for its depository bank are limited. 
KISD uses services provided by the bank on a daily basis. KISD will continue to use the local 
depository for the District without rebidding as follows: 
At the end of each two year term, the District and its depository bank may agree to extend the 
contract for multiple two additional year periods. The District must review the contract to ensure 
the best value and support for the District and obtain Board approval for each of the two year 
periods. Nothing in this process would hinders the District’s ability to undertake bidding the 
District Depository Bank at the end of any of the two year periods.  Further, this entire 
Innovation Plan must be reviewed and renewed at the end of five years, including this provision.  
The time saved by the superintendent and the board of trustees by not having to deal with this 
ministerial duty every two years will allow the superintendent and the board more time for 
studying and planning for student progress, instructional strategies, and innovative options for 
the district educational goals.   

 
 
2017 Members 
Ricky Stephens   Superintendent 
Loretta Streif   CFO 
Sandy Denning   HS Principal 
Heather Archer   JH Principal 
Don Bell JH   Assistant Principal 
Kelsa Blair   Elementary Principal 
Kelly Turnage   Elem Assistant Principal 
Ted O’neil   ACE Principal 
Louann Habenicht  Parent 
Michael Talley   Keene Economic Adviser 
Ronnie Potts   Keene ISD Police Chief 
Sarah Elsharif   High School Teacher 
Jaret Morgan   High School Teacher 
Julie Morgan   Elementary Teacher 
Robert Hinerman  IT Director 
Elaine Lewis   PEIMS 

 


